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NTNU Discovery pre-project
The pre-project application for NTNU Discovery should not exceed 5 pages including cover page and attachments. Use font Arial min. 11. This template should be used for the application.
	Project title/ project name (5-10 words)

	Provide a short and descriptive title for your application



	Summary (max 200 words)

	Provide a brief summary of the project with emphasis on the purpose, the most critical challenges, the potential for application of the results and the applied amount.

	(Remember to mention how much you are applying for and which faculty(s) you belong to.


Person responsible of the project (For students a teacher or other employee has to be legally responsible for project implementation and reporting)
	Name
	

	Title / position
	

	Institute
	

	Phone number(s)
	

	E-mail
	


Project Manager (person responsible for project implementation and reporting)
	Name
	

	Title/position
	

	Institute
	

	Phone number(s)
	

	E-mail
	


Other active project participants (scientist, inventor, students, external, etc)
	Name:
	Affiliation / Institute / Company
	Role

	
	
	

	
	
	

	
	
	


Any other project participants (scientist, inventor, students, external, etc)
	Name:
	Affiliation / Institute / Company
	Role

	
	
	

	
	
	

	
	
	


[image: image1.png]     I have been in contact with NTNU Technology Transfer AS about this idea. (This is obligatory for employees and voluntary for students) Contact person at TTO: ..................... ..
	Main Goal

	Formulate a concrete and verifiable primary objective that provides a description of the results planned to be achieved during the project period.

Which questions will be answered during the project period?

What is the plan ahead if project results are positive?

	

	Invention / idea

	Description of the idea, what is unique, are there similar products or services? What has already been done (technical, commercial, marketing)? What problem(s) does the invention solve?

	

	Potential market and customers

	Who is the customer and end-user, what are their needs and who are the most willing paying customers? Give an indication of the commercial potential, market size, pricing. Which commercial actors have been contacted and what is the feedback?

	

	Competing solutions

	Describe comparable and / or competing solutions in the market today. What are the advantages and disadvantages between existing solutions and the new solution?

	

	Tentative business model

	A tentative business model/ commercialization strategy for the solution (spin-off, license, where in the value chain?)

	

	Intellectual Property Rights


	Describe the research background that led to the idea and who has contributed to the development up to now? (funding, personnel, use of facilities, materials or other resources)

Clarification of ownership of the technology / concept / solution.
Are there other patents or documentation that resemble the invention?

	

	Activities / schedule and milestones

	What will be submitted when? Description of what the project should have achieved at a certain time and which activities must be implemented to achieve different milestones.

	

	Cost plan

	The cost plan for the project is summarized in the different categories listed below. The plan must show in which way the expenses are distributed throughout the project period and also show the total cost of implementing the project, not just the expense sought to be covered by NTNU Discovery. All amounts are in NOK 1,000.

	Cost item
Cost (kNOK)
Payroll and indirect expenses
External consultancy services
Equipment and materials
Rental of laboratory
Other operating costs
TOTAL
Comments (other operating costs must be specified):


	Funding Plan

	The funding plan must indicate how the project will be financed. It includes both support in terms of capital and indirect support such as internal resources, research infrastructure, etc. All amounts should be in NOK 1,000.

	Funding source
Finansiering (kNOK)
Indirect contributions (internal resources, research infrastructure, etc.)
NTNU Discovery

External funding (public financing)
External funding (private funding)
Other Financing
TOTAL
Comments (other sources of funding than NTNU Discovery must be specified):
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